
UK COMMITTEE FOR IUCN-UK EXECUTIVE COMMITTEE

Minutes of the 48th meeting held on 15th November 2006

Via Teleconference

1030-1230hrs

Present: Andy Brown (Chair), Alistair Gammell, Mark Huxham, Mike Pienkowski, Joanna Robertson and Jean Smyth (Defra on behalf of Eric Blencowe),

In attendance: John Henson Webb (Secretariat)

1.  Chair’s welcome

AB welcomed participants to the teleconference.

2.  Apologies

Formal apologies were received from Eric Blencowe, Sue Christie, Vin Fleming and Martin Spray.

NOTE: Derek Moore was unable to participate due to loss of telephone service in his area.

3. Minutes of the previous meeting

The minutes of ExCo 47 were adopted with minor amendments requested by MP.  

Action 48.3.1 Secretariat to put amended ExCo 47 minutes on IUCN-UK website

4. Discussion on business topics

Countdown 2010 (C2010) parliamentary seminar

ExCo are still awaiting an appropriate and convenient hook with which to link a seminar.  The Stern Report and climate change may provide an opportunity, especially as the latter is currently high on the political agenda.  Linking the launch of the Who Pays? report through C2010 to work in the UK on valuing biodiversity was also considered an option. AB indicated that he would talk or write to Barry Gardiner, and also a number of MPs or Lords, to discuss options for a parliamentary seminar.
JR noted that Madeleine Moon (Labour MP for Bridgend) could be another contact.
Action 48.4.1 AB to contact Barry Gardiner and others to discuss parliamentary meeting
Protected Areas meeting

The Secretariat noted that the scoping meeting would be held on February 27th with JR acting as Chair.  The meeting would be hosted by Countryside Council for Wales (CCW) at Bangor, and the Secretariat was still compiling a list of those who were attending.  It was intended that the scoping meeting would identify key issues to be addressed if applying IUCN categories to UK designated areas (including OTs), and give consideration to the consultation process required.

Though IUCN PA categories do not currently attract any financial or legal protection, they are seen to have international standing and the re-designation exercise would help demonstrate any weaknesses in existing designation schemes.  It was noted that the IUCN have an agenda focusing on community-led conservation areas, which, though not a specific category in the UK, is one function of designations such as Local Nature Reserves.  It was suggested that one objective for the scoping meeting could be to look at how some existing designations, especially those pertaining to landscape, could be of benefit to biodiversity.
Action 48.4.2 Secretariat to contact Nigel Dudley regarding Bangor as venue for scoping meeting 
Action 48.4.3 Secretariat to draft initial agenda in consultation with Nigel Dudley by December 15th
Request for co-funding from Regional Office for Europe (ROfE)
ExCo considered the proposal received from ROfE for €9000 (£6000) to co-fund a project on the “Use Nationally of Wild Resources across Europe: governance, value & trends”.  After discussion it was decided that, despite the merits of the proposal, the UK Committee lacked sufficient funds, given known financial commitments, to provide funding.  It would, instead, offer advice and possible personal input.

Action 48.4.4 JS to communicate ROfE proposal to EB regarding possible funds from Defra

Action 48.4.5 Secretariat to communicate ExCo decision to Andrew Terry at ROfE

5. UK Overseas Territories
Heritage Lottery Fund (HLF) biodiversity funding review
JR noted that there has been a review of funding priorities by the HLF sub-group on Land and Biodiversity.  It has been decided to no longer ring-fence money specifically for biodiversity projects.  From 2008 the application process is to be streamlined.
It was further noted that Overseas Territories (OTs) are not eligible for Lottery Funding for legal reasons, though some money is periodically made available for poverty alleviation projects abroad.  Parallel funding, for endemic species for example, could be considered, though it was indicated that this source, currently with a £30M budget, was to be reduced between 2009-2012. 
In discussion it was proposed that the UK Committee should lobby on this issue, to indicate the importance of OTs to UK biodiversity.  AB reported that a letter had been sent to Barry Gardiner in regard to this, but a definitive answer was not yet forthcoming.  The UK Committee will continue to pursue this matter, to determine what form of legislative change was required to enable OTs to bid.
Action 48.5.1 AG to speak to RSPB lawyers in regard to current HLF legislation and barriers to OT funding bids and report back at ExCo 49

General feedback on Jersey Conference
MP directed ExCo to his brief report and appendices on the conference, noting that full proceedings from the event were to be published early in 2007.  The conference was considered a success, providing for a useful exchange on several topics and generating actions for the participants to pursue.
Alliance update
MP reported that the Alliance meeting with the EC in September, on EU funding to Overseas Countries and Territories (OCTs), was considered very productive, with environmental considerations being moved higher on the EC agenda with respect to OCTs. 
The Biodiversity in European Development Co-operation (BEDC) meeting, also held in September in Paris, discussed work commissioned by the EC to draw-up OT environmental profiles, required for addressing EC policy and funding relating to OTs.  MP reported that, unfortunately, due to the illness of an UKOTCF speaker he was required to participate at the meeting rather than observe and, therefore, could not provide a briefing for the event.
MP noted that the problem relating to NGO terminology had been addressed.  The next meeting of the Alliance, still without a formal title, would be held at the end of November 2006.

As an aside, AG reported that the RSPB and partners had just published a volume on the Important Bird Areas of the OTs and that it was launched at the Jersey conference organised by UKOTCF.  A second launch in the UK would occur during the Cayman Island Government UK Office’s Annual Reception which would be held on 22nd November at the Skinners’ Hall in the City of London.

6. Who Pays? Project – progress report
AG and the Secretariat reported that Paul Morling considered the project to be on target and that a draft version would be available for comment at the Members’ meeting on January 18th.  PM was communicating with various specialists for comments on the current version.  AB indicated that he would talk to PM regarding the involvement of people to provide additional information and comment.
7. January AGM and Members’ meeting

The Secretariat reported that preparations for the January meeting were progressing well with Defra offering the use of a venue at Whitehall Place in London.  A number of speakers had already committed to the meeting and the Secretariat was pursuing them for titles.

· Paul Morling (RSPB) – the Who Pays? project

· Sarah Moon/Helen Dunne (Defra) – valuing ecosystem services
· Tony Weighell (JNCC) – ecosystem accounting, the JNCC’s environmental impacts programme
· Emily McKenzie (JNCC) - Economic Tools for the Overseas Territories and other Small Islands

· MP (UKOTCF) - Raising awareness of the value of biodiversity in the UK Overseas Territories and costing conservation needs

It was also noted that Tony Weighell had suggested that ExCo may wish to invite specific people (external to the IUCN UK Committee) who may have an interest in the theme under discussion.  This was considered valid and was to be pursued.
Action 48.7.1 Secretariat to obtain ‘invitees’ list from Tony Weighell and circulate to ExCo for comments and additional names

Relating to item 12 (Paper 48.9 future meeting cycle), it was agreed to also hold the AGM on January 18th, thereby returning to the timing originally proposed in the UK Committee Constitution and Rules of Operation.
In discussion it was thought that the presentation/discussion balance needed to be redressed to allow time for a more structured plenary session.  Therefore it was agreed to reduce the time given to the latter three presentations which were scheduled to take place after lunch.
Action 48.7.2 Secretariat to liase with Tony Weighell, Emily McKenzie and MP regarding length and content of presentations

JS noted that if ‘breakout’ rooms were required for discussion, she could pursue this with Whitehall place.
In regard to the request from Adrian Phillips for a timeslot after 4pm, to talk on the proposal to re-establish the ICOMOS/IUCN Landscape Working Group, ExCo agreed to this, but as it appeared to be separate from the main theme of the Members’ meeting it would be presented as such.
Action 48.7.3 Secretariat to complete draft agenda as soon as possible and circulate to IUCN UK Members
As an aside, JR asked what relationship existed between Defra, the devolved administrations and the IUCN as a global entity.  AG responded that the current situation had the UK paying its subscription through Defra to encompass the UK as a whole.  Under the constitution of the global IUCN, should a devolved administration wish to subscribe directly to the IUCN it could do so through the agency or department proven to have responsibility for nature conservation.  For example, in Wales the Countryside Council for Wales could act as a subscribing body, whereas the National Assembly for Wales could not.  JR thanked AG for this clarification.
8. IUCN Meetings

Regional update
AG noted that the two main issues currently were the appointment of Julia Marton-Lefèvre as new Director General and the current state of IUCN finances.  Regarding the latter, AG related that, as IUCN raised most of its finances by charging a ‘management fee’ on its projects, a shortfall in money realised indicated a possible deficit of £0.5M for the financial year 2007-08.  Therefore, to preserve the financial balance, it was likely that Council would reduce commitment to some proposed projects.
4th World Conservation Congress Barcelona 2008
AG reported that Governance was discussed in relation to the Congress at Barcelona.  All future Resolutions regarding the IUCN Programme will be taken at the time the Programme is discussed and there will also be constraints placed upon other Resolutions.  Programme Resolutions will either be accepted by the Programme Committee or put forward for vote by the Membership.
The main Regional issues for Europe relate to the Countdown 2010 initiative, which has gathered a great deal of support (including its focus in Europe on raising the profile of OTs), and the election of new Councillors for Western Europe at the Barcelona Congress.  AG noted that the three existing Councillors (himself included) could not stand again and, therefore, efforts should be made to pursue suitable candidates before the nominations deadline of February 2008.  ROfE were unlikely to co-ordinate efforts in this direction as, constitutionally, nominations have to come from the Membership.  AG noted that Spain may put forward a candidate as they were hosting the Congress.  Candidates from Scandinavia or France should be considered, though no names were forthcoming as yet.
Action 48.8.1 Secretariat to add notice of Regional Councillor nominations to AGM agenda

JR noted that she was still considering the number of ideas generated at the Barcelona Countdown 2010 (19-21 September) meeting that could possibly be applied in the UK.
Action 48.8.2 JR to circulate Barcelona Countdown 2010 meeting briefing note to ExCo
Action 48.8.3 AG to circulate PowerPoint slide by Patrick Worms to ExCo
Biodiversity in European Development Co-operation (BEDC), Paris
MP noted that the outcome documents supplied by IUCN ROfE provided a good review of the meeting (these documents are available from http://www.countdown2010.net/paris2006/index.html).

9. Actions and matters arising from the previous meeting

Action 44.6.1 The Secretariat noted that details of IUCN Commission members resident in the UK had been received and placed on the website (Action 47.7.1), from all except the Species Survival Commission.

Finance
Given proposed expenditure on publication of the Who Pays? report, the PA meeting and Parliamentary seminar, finances were considered to be on track.
10. Secretariat Report

JHW gave a verbal report on recent Secretariat activity.

JHW noted that new IUCN-UK website had been ‘live’ to Members since November 1st.  Work was still being carried out, primarily on adding UK Commission member details and that some behind-the-scenes technical improvement was ongoing.
11. AOB

AB noted the World Commission on Protected Areas’ (WCPA) work on Community Conservation Areas (CCA). Tamsin Azinawala (NAME?) was preparing a UK report, to which AB, Roger Crofts, Adrian Phillips and Nigel Dudley had contributed.  AB considered it important for the UK Committee to be involved in this process, being part of a larger exercise to gather together examples of best practice.
Action 48.11.1 AB to provide copy of WCPA CCA report to JR and Secretariat
AB requested that ExCo also consider WCPA work, on the effects of climate change on heritage assets, gathering ideas for necessary research.  Comments should be provided direct to Bastian Bomhard of the WCPA.

Action 48.11.2 Secretariat to circulate email from Bastian Bomhard to ExCo for consideration

AB noted that proceedings of the 2nd Sibthorp Trust Seminar, titled “Do conservation targets help?”, have just been published.

Action 48.11.3 AB to circulate Sibthorp Trust Seminar briefing note to ExCo
Action 48.11.4 AB to contact Roger Crofts regarding provision of Sibthorp Trust Seminar proceedings to IUCN UK Members at 2007 AGM
The Secretariat noted the request from the British and Irish Association for Zoos and Aquaria (BIAZA) for a representative of the IUCN UK Committee to sit on the Steering Committee for the BIAZA UK Native Species Working Group (NSWG).

Action 48.11.5 Secretariat to contact Sarah Bird to determine current membership of NSWG for possible person to act on behalf of IUCN UK Committee and report to ExCo
Action 48.11.6 JS to contact EB with regard to possible involvement with NSWG

12. Dates for future meetings

· AGM and Members’ Meeting – January 18th 2007 - at Whitehall Place, London
The proposed amendments to the meeting cycle were agreed

Action 48.12.1 ExCo to indicate availability for proposed dates to Secretariat

� Please note: If considered inappropriate, this sentence will be removed before publication to the website.






