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Paper 59.3.0 for approval
UK COMMITTEE FOR IUCN-UK EXECUTIVE COMMITTEE

Minutes of the 58th meeting held on 19th March 2009

Council Room, Bristol Zoological Gardens, Bristol 

1130-1520hrs

Present: Chris Mahon (Chair), Stuart Brooks (via teleconference), Bryan Carroll, Mike Pienkowski, Joanna Robertson, Trevor Salmon, Mark Wright

In attendance: Nigel Dudley (WCPA), Stacey Hughes (Defra), Harriet Nimmo (CEC), Sue Stolton (WCPA)

Secretariat: John Henson Webb (JNCC), Sarah Robinson (Royal Zoological Society of Scotland)

1. Chair’s welcome

CM welcomed everyone to the Bristol Zoo.  He especially welcomed Harriet Nimmo, representing IUCN CEC, and Nigel Dudley and Sue Stolton, representing IUCN WCPA.  As this was also the first ExCo meeting for Bryan, Mark and Sarah, CM invited everyone present to give a brief introduction.

Chris also introduced an extra paper (number 58.10) for item 4.

Action 58.1.1 CM to send electronic copy of Paper 58.10 to Secretariat

Action 58.1.2 Secretariat to send copy of Paper 58.10 to SB

2. Apologies

Apologies were received from Sally Cunningham, Vin Fleming and James Robinson.

3. Minutes of the previous meeting

A number of minor amendments were received for the minutes to ExCo 57.

SB noted that the peatland project was under the sponsorship of Peter de Hann.

JR noted that under Item 1 Natural England should be specifically indicated as lead agency on IUCN. 

Action 58.3.1 Secretariat to amend ExCo 57 minutes and publish to website

4. Chair's scene setting

· Progress with IUCN Commissions – liaison and UK focal points

CM once again welcomed HN, ND and SS and reported that they had agreed to act as interim UK focal points for the Committees they were associated with, the CEC and WCPA.  The next step was to decide how this should work, hopefully an organic and mutually-beneficial relationship.  It was also an opportunity to pilot a new communication system; one that had attracted Gland's interest.

TS noted that this was an excellent idea and that the UK Government had some interest in the work of the WCPA.  As the new SSC Chair, Simon Stuart, was based in the UK this offered a further opportunity for engagement.  CM noted that he would be contacting Simon Stuart shortly, to determine a contact for the SSC.

Action 58.4.1 TS to put Nigel Dudley and Sue Stolton in touch with appropriate Defra personnel

· Report on visit to IUCN HQ in Gland

CM noted that the visit had been useful and productive, with intense meetings over the two days; including meeting the Director General and representatives of both the Dutch and Japanese National Committees.

After the DG's visit on December 5th there was a recognised need to understand the IUCN membership, their specialities and how best to engage them in the work of the IUCN.  With the change-over of Secretariat there would be a need to move the UK membership database to the new providers.  However, Gland were considering the adoption of a new database, to be hosted by yourmembership.com, to act as a global membership resource.  It could be sorted by interest, speciality or location and would be an aid to improve communications.  Susanna Soderstrom of the Constituency Support Unit was shortly to take the proposal to the IUCN Council.  If accepted, Japan and the UK would be approached to pilot the scheme – the UK Committee is seen as being proactive.  CM noted that this was timely and had expressed an interest on behalf of the UK Committee, but that the UK could withdraw if this was not seen as a valid concept.  ExCo agreed to the proposal.

Action 58.4.2 CM to report ExCo's decision regarding the Membership database trial to Susanna Soderstrom (IUCN CSU)

CM reported that Gland were supportive of the new UK Strategy, for our contribution to the new One Programme; however, there is unlikely to be any financial assistance.  Though there is still uncertainty on how we align any actual UK outputs with the global reporting mechanism, there is an opportunity to work with IUCN to develop this, perhaps reporting against the three Thematic areas.  Consequently, CM may approach the three Thematic Group Directors (Jane Smart; Stuart Maginnis and Jaun Marco Alvarez) to determine if there are overlaps between UK priorities and the issues covered under each Theme.

CM showed ExCo an organogram of the Thematic areas and noted that Jane Smart was willing to visit the UK and discuss this further with ExCo.

Action 58.4.3 Secretariat to approach Susanna Soderstrom (CSU) for electronic version of Thematic Group organogram

CM also indicated that Alex Moiseev, Senior Programme Officer, responsible for planning, monitoring and evaluation, we keen to work with the UK Committee.  At the moment the level of operational involvement was still to be determined, but it was hoped to provide useful input to the reporting mechanism.  Communication was to continue with the four individuals mentioned above and there was a willingness and excitement in Gland over the proposed UK involvement.

CM then reported that in a meeting with HN regarding Countdown 2010, discussion had focussed on the UK Committee being more proactive in spreading the message, perhaps utilising the expertise centred in Bristol as a hub.  This idea was enthusiastically received by John Kidd, who works alongside Mario Lague, Head of IUCN Global Communications.  There was discussion of the 2010 targets as a focus, but there remained some confusion over what the message content will be and exactly who are the intended audience.

CM has also followed-up on the December 5th private sector meeting by speaking to those involved in IUCN's Business and Biodiversity Programme, and with the intention of pursuing this through the UK Work Programme.  One opportunity is to facilitate discussion on Framework Donor countries between Hans Friederich and Defra to determine the options for UK involvement.

Though it was unlikely that the UK Committee would receive financial help from Gland, they could provide information regarding 'private giving' campaigns.  Adopting charitable status did not appear to be appropriate for the UK Committee as it could cause conflict with some member organisations.  However there was potential for raising funds via the Sibthorp Trust if a working relationship was established (more under Item 8).

HF is investigating all opportunities for sourcing funds for the IUCN and this coincides with the interests of the Esme Fairbairn Foundation.  However, their constitution prevents them working outside of the UK, perhaps providing an opportunity for the UK Committee could act as a conduit for any funds made available.

So, a productive two days which raised some reasonable expectations of the UK Committee and a willingness at Gland to assist.

CM finally reported that Holcim, an aggregate industries company, have an independent advisory panel of IUCN members.  There will be a four day visit in June 2009, where IUCN members can meet with the panel and raise any issues.  Guilia Carbone, from the ICN Business and Biodiversity Programme, acts as relations representative for Holcim.

· Progress with UK Committee Strategy

CM introduced the item by noting that nine responses had been received.  It was not intended to re-write Strategy today, but to concentrate on contested areas.

Integrate non-contested ideas into next draft – so highlight those not considered good.

Action 58.4.4 CM and Secretariat (SR) to redraft UK Committee Strategy to incorporate UK member suggestions

In discussion a number of amendments were considered:

· Support was given for both versions of the Mission statement, but ExCo considered the suggestion to condense both into one to have merit.  The ‘mass extinction’ phrase was seen as very negative and should be replaced by alternate wording, such as ‘equitable use’ or ‘for the benefit of nature and humanity’.

· The Strategy document could serve as an introduction to the UK Committee, but if so it should be noted what the Committee hoped to achieve with the limited resources at its disposal; so, “subject to resource availability”.

· ‘Deliverables’ need to be clearly stated- those from the Committee itself and those from Members.  It was noted that Member workplans may coincide with that of the Committee, but it could not be expected for them to subscribe directly to the Committee workplan.  An option would be to highlight areas where extra effort could be made and how the Committee could assist such efforts.

· Under Objective 3, could the UK Committee produce policy or position statements?  Reference was made to previous discussions where it was noted that, on some issues, neither Defra nor the country agencies might be in a position to support the views of the other ExCo members.  Under those circumstances the option to ‘opt-out’ could be considered.  But all issues should be discussed as they occurred and a fixed position avoided.

CM closed by noting that the draft Strategy was a starting point.  If the capacity of the Committee increased then it would be a stepping stone to further development.  CM was happy with the pitch of Strategy, but recognised that it would require a structured Committee Work Programme in order to take it forward.

5.  UK Overseas Territories

MP directed ExCo to his paper (58.9) and provided a few brief updates.

The UK Inter-Departmental Ministerial Group on Biodiversity (IDMGB) was considered a useful mechanism for engagement, with its Chair being very active on the issue of climate change.  The change of name did not reflect any fundamental change within the group, but perhaps reflected a change of focus.  MP noted that it was difficult to know how effective this would be.

The UKOTCF-lead OTs conference on Grand Cayman in May/June, “Making the Right Connections”, would try to encourage awareness through issues in common between the Forum and the IUCN.  It would emphasise the work of both organisations and their importance to the OTs.  However, capacity in the OTs is very limited, so any outputs need to be specifically useful to the Territories to be worth implementing.

MP indicted that he would be taking the revised draft Strategy to the UKOTCF Council to discuss where connections could be forged between the two organisations and allow for ‘added value’.

6. Activities 2009

· IUCN Programmes – Global and European

CM asked that if ExCo members not familiar with these documents then please read them as we will be interpreting them.  ExCo will need to consider a mechanism to develop the UK Committee’s own version.  Both the Regional Office and Gland could be approached for assistance.  CM proposed an electronic discussion to follow this meeting, to also include the Thematic Directors.

It was suggested that the UK Committee develop annual Programmes, with the Peter de Hann proposal (Item 7) and work on a communications strategy with HN being good examples of projects that would fall under such a programme.  There was also an opportunity to promote the UK Committee and its work through Parliamentary seminars in both England and Scotland.

In discussion it was agreed to use the 2009 Work Programme as a test, with members being asked to comment on content and progress.  The issue of assisting members by offering UK Committee ‘branding’ and acting to promote their activities was considered worthwhile.  The UK Committee website could be used as the primary means for promotion, though the Secretariat (JHW) noted that despite numerous offers to subscribers to provide information for the ‘Members’ Page’ there had been very limited take up.

Action 58.6.1 Defra (TS/SC) to provide International event calendar to Secretariat for inclusion on website

CM reported that in discussion with senior IUCN people the need for leadership from Gland was recognised; a clear steer on what Gland want National Committees to do.  However, Gland were unsure how to carry through on this, so using the UK to test the necessary interaction was considered a good practical option.  It was suggested that engagement could relate to the adopted Resolutions as a potential feedback mechanism, given that the IUCN Council have to report on the progress of all adopted Resolutions.  CM responded that the UK Committee had a number of ‘headline’ opportunities, for example a Parliamentary seminar, engagement through Business & Biodiversity, the Peatland project.  However, any ideas needed to consider the available resources and not overload the UK Committee’s capacity.  MP indicated that the UKOTCF would be discussing potential seminar issues at a future meeting.  He reflected that a January meeting with the IDMGB, hosted by Andrew Lossendale MP, to introduce MPs and peers to the concept of OTs, had been a successful initial contact and could be exploited in future.

7. Peter De Hann peatland proposal

SB introduced the proposal as an opportunity for interaction by the UK Committee.  In discussion with the project Steering Group there had been agreement to approach the UK Committee, to hopefully get agreement to utilise IUCN branding.  The paper (58.2) provided the necessary background and SB sought endorsement, with the UK Committee becoming a partner and running the project under its banner.

It was noted that the project would be cost neutral to the UK Committee.  The John Muir Trust might act as host if appropriate, and Rob Bowman(?), though Chair of the Steering Group, had no specific lead on the project.  Regardless of UK Committee involvement, Peter de Hann wanted to push ahead with the proposal.  It offered a good rural development opportunity for Scotland, though it was not specifically limited to the mainland UK.  It was intended to run a number of high-profile events during the project and these would provide an opportunity to raise awareness of the IUCN UK brand.

After detailed discussion the proposal received tentative approval from ExCo, though a number of issues remained to be addressed:

· Objectives need to be explicit – what outputs are anticipated?

· Who leads on this issue for the UK Government?  Julia Stuart of Natural England should have agency oversight on the proposal and the UK Committee needed to be sure that this project does not conflict with, nor distract from, current work in this area.  Andrew Cooper of SNH leads on peatland issues for Scotland.

· Linkages should be established with appropriate conventions and agreements, such as Reduced Emissions from Deforestation and Degradation (REDD), The Economics of Ecosystems and Biodiversity (TEEB) and the Convention on Biological Diversity (CBD), to help promote the climate change agenda.

· Capacity and resources in the OTs.  The Falklands, South Georgia, Tristan da Cunha etc possess varying extents of peatlands.  However, some Territories have no resident population or only a small population.  The issue of capacity/resources is a challenge to be addressed.

Action 58.7.1 JR to canvass CCW for support for the proposal

Action 58.7.2 TS to provide SB with appropriate UK Government contact details

Action 58.7.3 ExCo to discuss Peter de Hann proposal by email to deliver a decision before June ExCo

Action 58.7.4 CM and Secretariat (SR) to resolve issues regarding use of IUCN brand

8. Update on ICOMOS Landscape Working Group and Sibthorp Trust

CM reported that RZSS had indicated that they would be willing, in principle, to take on the extra work involved in providing Secretariat support for both organisations.

On behalf of ICOMOS the period would be for two years and require support for four meetings per year, with potential for an international conference on implementation of landscape protection guidelines.  Support for Sibthorp would need greater effort but it was hoped that funding would be available from the Sibthorp Trust to address any resource requirements.  Roger Crofts is to meet with RZSS to discuss the details.  After discussion ExCo agreed that the Secretariat function should be offered to the Sibthorp Trust initially for a one-year trial period.

Action 58.8.1 CM to relay ExCo decisions to Adrian Phillps (ICOMOS) and Roger Crofts (Sibthorp Trust)

Action 58.8.2 Secretariat to extract minutes and papers relating to ICOMOS and Sibthorp Trust and circulated to ExCo

8A. Secretariat Report

· Introduction to the new Secretariat

Sarah Robinson introduced herself and provided some details of the arrangements at RZSS to host the Secretariat, which would share the work between a team of five people, with SR acting as overall representative.  There were likely to be changes to the UK Committee website, to accommodate differences in content management.

· Hand-over timetable

JHW reported that the JNCC and the RZSS would arrange a hand-over timetable between them, to allow for the transport of UK Committee archive files to the new Secretariat.  JHW would be available post-April 1st to assist if required.

Action 

9.Countdown 2010 Focal Point activities

· 2010 Focal Point job specification

Paper 58.4 was provided for reference by the Countdown 2010 Secretariat and detailed the Focal Point role.

· Draft private sector contact letter

The draft letter was provided as Paper 58.5 and 5A.

In discussion it was decided to put a hold on further recruitment to the Countdown 2010 initiative until a steer on its future direction and activities beyond 2010 was provided by the Countdown 2010 Secretariat.

10. Financial Report

As Treasurer SB suggested that the UK Committee required a formal budget, appropriate to the adoption of the Strategy and Work Plan.  This was seen as a sensible step forward and ExCo agreed to discuss a draft budget at the next meeting.

Action 58.10.1 VF/JHW to determine method of future payment of country agency subscriptions to UK Committee

Action 58.10.2 Secretariat to add discussion on budgeting finances to agenda of ExCo59

Action 58.10.3 Secretariat to discuss budget with Treasurer (SB)

11. Actions and matters arising

All items were considered either discharged or in progress.

Action 55.7.1 - (in regard to UKOTCF-related parliamentary seminar) is being suspended temporarily.

Action 55.9.2 – Willem Ferweda will be invited to the proposed September ExCo and Members’ meeting.

Action 55.11.1 – SC has a list of appropriate contacts and will send this to SB.

Action 56.10.4 – SB reported that it was not possible for the John Muir Trust to lead on ICOMOS.

Action 57.12.1 – MW noted that WWF were considering the request to perform an audit on behalf of the UK Committee and were looking into the legal aspects.

12. AoB

There were no other items of business.

13. Dates and topics of future meetings

· Dates for 2009

ExCo discussed the benefits and drawbacks of both ‘face-to-face’ and teleconference meetings.  It was agreed that the latter option was very useful and if ‘face-to-face’ meetings could be aligned with other UK Committee events, such as the AGM or Members’ meetings.

It was suggested that as 2010 was the ‘Year of Biodiversity’, the UK Committee should consider holding meetings or events that allowed for or coincided with outputs from various organisations or events, such as the CBD 10th Conference of Parties being held in October 2010.

Action 58.13.1 ExCo to provide Secretariat (SR) with availability in 2009
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